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DUTIES OF TRAFFIC INSPECTORS IN CIRCLES

Area Supervision
Reach the circle areas by 8.00 am everyday and carryout the following:-

Check the attendance of staff and brief them about the schedule duties for

the day, VIP and other traffic arrangements to be carried out, instructions

given by the senior officers, prosecution to be undertaken etc.

Check the turnout of the staff and ensure that they carry challan books and
notice books. On a rainy day, raincoats should be carried by each
policeman.

Identify vehicles that have broken down on the roads during night time,
which may cause traffic congestion and get them removed. .

Identify road digging/construction works carried out by the. civic agencies
which are causing hindrance to the smooth flow of traffic and provide
alternative road space for movement of traffic.

Identify dumping of waste/malba on the roads causing traffic congestion and
get them removed. :

Identify water logged areas, pot-holes, damaged roads, uprooted trees, broken
electricity wires etc and get the same removed /rectified.

Identify defective traffic light signals which require repair/replacement by
signal maintaining agencies and get the same rectified expeditiously.

Identify any-other impediment on the road likely to cause traffic hindrance
and arrange for their removal.

A report on the above points shall be given to Traffic Control Room. Similar
exercise shall be carried out between 5 PM and 6 PM. In case the TI is
unavailable due to leave etc., the senior most ZO of the circle be deputed by the
TI to carry out the above mentioned duties.

Planning for night checking

Manpower be allocated for night checking. They should be briefed on the
task to be carried out as per the instruction from senior officers.

Prosecution

TIs be well aware of Motor Vehicles Act, Central Motor Vehicles Rules,
Delhi Motor Vehicles Rules, Rules of the Road Regulations and Delhi Control of
Vehicular Traffic on Roads and street regulations. TIs to see that their
subordinate staff is also thorough with traffic laws.

TIs shall carry out the review of prosecution on daily, weekly, fortnightly
and monthly basis and the staff to be briefed on daily basis for qualitative and
quantitative prosecution for controlling fatalities on roads and improving road
discipline,.

TIs should constitute special teams of ZOs and supporting staff to carry
out special drives and night checking.

TIs should update and maintain a list of commercial transport vehicles
pending for detention on permit suspension u/s 86 M.V.Act and hand over
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copies to the ZOs and staff for impounding the same. If the list is exhaustive,
he will arrange special drives to detain such vehicles.

Accident analysis

Carry out regular analysis of fatal and simple accidents and identify
vulnerable areas, victims of accidents, offending vehicles which ‘contribute to
these accidents and work out strategies by holding offence specific and vehicles
specific special drives, imparting road safety education, improvément in civic
infrastructure, etc. '

Visit the spot of every fatal accident and ascertain the causative factors.
If possible interrogate the drivers of offending vehicles to know the real
cansative factors behind the fatal accident and submit his views along with the
daily fatal accidents reports.

‘On analysis, if TIs find that fatal accidents are as a result of faulty design
of roads, bad condition of roads, inadequate/non-functional/ absent street
lighting, unauthorized speed breakers or other factors falling under the
purview of civic dgencies, the concerned TI shall immediately contact and liaise
with the concerned officials of the civic agencies to get the deficiencies
removed. g .

Proposals of suspensioh/ cancellation of ’pem)_i,ts- of commercial vehicles
involved in fatal accidents and canc Jation of driving licenses of motorists
causing fatal accidents be sent to ACP/T-RSC. and concerned Regional
Transport Authorities expeditiously. :

Prevention .

e Strict Enforcement: Traffic laws should be enforced strictly so that people
do not resort to violate traffic rules.

o Proper Regulation: People break traffic rules in- order to save upon their
time. Strategies should be developed and. applied to.smoothen the flow of
traffic so as to reduce the waiting time of road users. 2N

« Mobile Patrolling: Traffic personnel should make people aware of their

. presence by remaining mobile in between corridors and intersections so that
they do not indulge in: traffic violations.

« Qualitative Prosecution: Prosecution should have a demonstrative effect.
Violator should be first warned through PA system, compelled to stop and
prosecuted after proper briefing regarding the repercussions of the violation
he has indulged in. 3 1

» PBEducation: Sensitization of road users through road safety-awareness
campaigns is very important. Education should be ifnparted in such a
manner that theyare compelled to be self-disciplined.

o Maintenance of Road Infrastructure: Traffic Police should take the onus of
improvising the road infrastructure in coordination with the civic.agencies
responsible for: providing the same such a street lighting repair of broken

roads, installation of road signs, signals, etc.
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Special Drives & Surprise checks: Special drives should be organized in
order to put a check on different violations such as overspeeding, drunken
driving etc. In addition surprise checks should be organised at odd hours-to
put a curb on violators.

Use of traffic calming devices: Speed breakers, rumble strips, Cat’s eye,
etc are certain traffic calming devicés that should be used at appropriate
places.

Traffic Light Signals/Blinkers

Familiarize with the traffic signaling equipments such as fixed type
signals, blinkers, vehicle actuated signals, pelican signals, LED signals, digital
reverse counters, synchronization of signals, etc.

Carry out signal time audit of all signals to ensure that signals are
functioning on optimum output. Signals shall be set on blinking mode during
night time as per need.

History sheets of all the signals/blinkers should be maintained as per
instructions. The painting of signals, cleaning of glasses etc. should be’ensured
as per contract and mention of the same shall also be made in respective
history sheet. . 3

Parking and Encroachment removal

® PCR to report obstruction on major corridors

= Identification of parking areas and strict implementation

% Removal of obstructively parked vehicles, heavy fines for idle parking
* Printing and use of parking stickers

= Use of clamps to jam the tyres

= Removal of encroachment

.= Control over taxi stands

« Relocation of bus stands

= Parking of catering vans, parking at hotels

Towing activity by cranes

Govt./Private cranes be used to tow away the broken down and
unauthorisedly parked vehicles, specially on major corridors and market.

Staff deployed on cranes not to indulge in malpractices and proper
accounting of every vehicles towed away by the cranes be done.

In case the broken down vehicle cannot be removed by the available
cranes, the TIs shall arrange for a heavy private crane and get the vehicle
removed at the earliest. For this purpose each TI shall keep the details of
nearest crane providers, DMRC and NHAI officials.

Liaison with Civic Agencies

Maintain a list of all relevant officers of civic agencies, such as MCD
PWD NDMC, Delhi Jal Board, BSES, NDPL, DMRC, DCB, DTC,, NHAI, etc.
including their names, designation, office addresses, office telephone and
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mobile numbers. TIs shall liaise with these officers and pursue traffic
development works in their respective areas. All civic work be carried out with
his knowledge and prior NOC of Traffic Police. If such construction/digging
activity is noticed by him, he shall take action against the coqcerned agency.

All civic development work proposals be discussed before implementation
with senior officers. Traffic diversion etc. be planned in advance for every stage
to ensure smooth flow of traffic. The civic agencies must adhere to the
conditions imposed at the time ‘of grant of NOC by Tralffic Police. The concerned
civic agency shall make proper lighting arrangements and marshals for safe
and smooth flow of traffic. Proper boards/ signages shall be displayed.

Short Term Traffic Management: The purpose is to improve flow of traffic and
ensure safety thereby fixing temporary problems. The Traffic Police can from
time to time according to the need of the place or particular area, make slight
modifications to traffic plan involving the local residents, municipal
corporations, etc.

Making one way

Closing cuts

Banning movement of heavy vehicles

. Controlling slow moving vehicles

. Controlling pedestrian movement

. Contra flow of traffic

. Segregating T Point for free flow of straight traffic
. Putting bollards for keeping left turn free

NG DN

Motorcycle Patrol and Traffic staff deployed on PCR vans

Motorcycles have been issued to HCs especially for chase and challan
duties and TIs should ensure that these motorcycles are not used for any other
tasks. The staff deployed.on motor cycle be briefed, checked for availability,
mobility and carrying out effective prosecution on roads. :

Assess the performances of ZOs deployed on duties on PCR vans on daily
basis.

Road Safety Activities .

e Road safety education be imparted to school children, slum dwellers, drivers
of organized and unorganized sectors, vulnerable road users, cyclists and
rickshaw pullers, etc.

e Visits to Traffic Training Parks be organized for school children

e The school authorities should be told that school owned buses and private
transport hired by the schools adhere to the general traffic rules and
Supreme Court guidelines. The school authorities should also be issued
instructions not to allow TSRs/Cycle rickshaws overloaded “with school

. children to ply.
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* Road Safety literature shall be distributed in the area

e The Exhibition Vans of Traffic Police should be called in circle areas along
with the staff of Road Safety Cell to educate motorists'and other road users.
® Majority of victims of road accidents are pedestrians and cyclists and hence
special efforts should be made to educate them-about road discipline

¢ TIs should ensure deployment and utilization of the appointed Traffic
Wardens, Student Traffic Volunteers and Road Safety Patrol for traffic
regulation duties.

* TIs shall ensure that the complaint cards are available in circle office, Traffic
assistance booths, prepaid booths and the same are distributed at places
like cinema halls, Railway Stations, Airports, Commercial. complexes,
market places, ISBTs, etc. )

VVIP Movements/Arrangements

Ascertain the events/VVIP movements during the day and deploy aqd brief
staff. Collect information on major traffic arrangements likely to occur in near
future and plan the detailed traffic arrangements in advance and inform the
Function Branch/traffic for issuing necessary traffic arrangements.

Contingency Plans/Diversions

Work out contingency/diversion plans for all major roads so that the
traffic is immediately diverted in case of need. The neighbouring TIs should
also be aware about these plans as diversion may affect the traffic situation of
the adjoining area.

Maintenance/use of Modern Equipments/Gadgets .
5 Familiarize yourself with the Area Traffic Control system, Traffic
Management Centre, Traffic Monitoring System, Computer Centre, Accident
.Research Cell, Red Light and Speed Check Violation Cameras, Disaster
Management Vehicles, Interceptors, Radar Guns, Breath Analysers, Simputers,
SMS Query facilities, Delhi Traffic Police Websites, Notice Branch, TE Branch,
-Signal Cell, Cheque Depository Machine, etc. The TIs shall ensure proper use,
maintenance and safe custody of all available modern traffic
equipment/gadgets. He shall also ensure that equipments available in the
circle are entered in govt. property register and defective equipments should be
got replaced/repaired immediately.
TIs shall ensure that adequate numbers of barricades, ropes, bollards,
cross .belts, light bars, gloves, breath analysers, radar guns, wheel clamps, etc.
are available in their Circle and their optimum use shall be ensured.

Upkeep of circle records

All registers be maintained correctly and be kept up to date. The map of
the circle area depicting the important installations/landmarks shall be
displayed in the circle office. Record be kept in arranged and presentable
manner. Old record which is no more required be got destroyed.
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The TIs shall hold a meeting of all ZOs and lower subordinates once in a
week to check their challan books/notice books to ensurc that the entries
pertaining to violation, section of law, ingredients of challan are correct and
whether the lower subordinates have filled up notices giving proper codes of
violation, vehicle, colour, make, place, time, etc. In addition, they will carry out
surprise checks of challan and notice books of the ZOs and lower subordinates
to find out the entries as per directions are being carried out.

Tis shall ensure that the instructions issued by Hon’ble Supreme Court
of India, Delhi High Court, PHQ and senior officers are maintained in separate
files bearing headings and are followed in true letter and spirit.

Management of Facilities

Tls shall ensure proper maintenance of circle office, Traffic Assistance
‘Booths, pedestals, pre-paid booths, etc. and arrange for their painting, repairs,
ete. They shall also simultaneously check the taxi stands, TSR halt and go
stands, tempo stends, for identifying any irregularity and take suitable action.

Equipment . 3

Speed Radar Gun: It is an instrument used to measure the speed of an
oncoming vehicle. By holding it at a distance of 100-300 m it reads and shows
the actual speed at which ‘the vehicle is being driven. If the rate of speed
displayed by the meter exceeds the prescribed speed limit, the information is
passed on to the team of personnel' ahead and the vehicle is intercepted ‘and
the driver is prosecuted.

Alchometer: The instrument is being used to measure the content of alcohol.
The breath of the driver is anlaysed forthe puarpose. The driver is asked to the
blow into the pipe attached to the instrument and the instrument in turn
displays the content of alcohol intake. If the content of alcohol exceeds the
prescribed limit, prosecution is carried out.

Interceptor:- The vehicle is fitted with latest gadgets to keep a check on
violators. -There is a video camera affixed inside the vehicle which can shoot
violations within a range of half kilometer. Laser based speed radar is attached
to a computer, which detects over speeding by vehicles, captures the image of
the violating vehicle along with the complete detail. The data is recorded in the
computer and shown: to the violator at the time of prosecution. ;

Disaster Management Vehicle: -The vehicle is fully equipped with all
necessary equipment to deal with any emergency situations on road resulting
in traffic hazards such as accident, storm, etc. Instruments such .as wood
cutter, iron cutter, air filling machine, welding machine, high mast lights at a
height of 20 ft. capable of {luminating an area of half kilometer radius is
available in the vehicle.

Mobile Exhibition Van:i- An effective medium of imparting road safety
education to general public and school children. It consists of display panel,
projector, VCD player, Television and generator for intermittent power supply.
School. children/general public is educated regarding road safety norms
through photographic exhibition and film shows.
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Disposal of References/Correspondence/Court Matters

The TIs shall ensure timely and speedy disposal of the
complaints/references/ official papers. They shall ensure that inordinate
delays are not caused and the disposal is relevant, up to the mark and within
the stipulated period. They shall also ensure proper pairavi of pending court
cases, writ petitions, civil suits, etc. with information to Legal (;ell /Traffic.

Maintenance of Pit and Safe C{xstody and disposal of vehicles impounded
U/S 66 DP Act and MV Act }

Pits be barricaded and round the clock deployment of traffic staff be
made. Proper account of all impounded vehicles be maintained.
Vehicles impounded u/s 66 DP Act and MV Act be disposed off

expeditiously. Vehicles impounded be kept in safe custody of MHC (Circle) and
staff deployed for the purpose.

" Attending to the complaints of RWAs/MWAs and General public

Maintain regular liaison with the office bearers of MWAs/RWAs of their
circle areas and take remedial steps for redressal of their grievances.

Manpower Mana'gement
e Motivation through reward and punishment
e Being fair in dealing with staff, duty roaster

Briefing and debriefing — review of the work of subordinate staff — ZOs, crane
staff etc.

Accountability

Visibility g

Training and orientation

Response and effectiveness
Willingness to use modern equipment
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F : 10 _A.M.

D P : ONE! LICE, TRAFFIC,
DELHI AT TRAFFIC HEADQUARTERS, DEV PRAKASH SHASTRI
MARG, PUSA, NEW DELHI.

A meeting was convened by the Spl. C.P./Traffic, Delhi on
09.05.2014 at 10 a.m., at Traffic Headquarters, Pusa, New Delhi which
was attended by the following officers. Jt. C.p./Traffic and Addl.
CsP/DCsP/Traffic/Ranges were also present in the meeting:-

ACsP | Inspectors { Sub-Inspector | Total
(Working as T1)
14 51 2 67

1. All were informed about the advantages of Traffic Mobile
Application which has been down-loaded by approxlmately by
2000 mobile users. Following directions were also given:

2. One should not Indulge in corrupt practices and should serve in a
better manner without any consideration and should behave
properly with the public.

3. . All were directed to examine the estimates of traffic signals,
regular monitoring of thelr functioning In the area and If fourid
not working properly; get the same repaired on priority. In case,
there Is a delay, the matter should be brought to the notice of
ACP/T/TE, who will pursue the matter with the firm and get the
need full done.

4. All were directed to take possession of newly allotted 1Q plots for
‘Pit’ and get the boundaries covered with barbed er?. ’The
electricity connections may be got Installed in all old/new ‘Pits’.

5: The field functionaries should examine the accident prone areas
and take all remedial measures after taking up the matter with
clvic agencles.

6. The performance of Face-book should be improved and all
complaints should be replied in a time frame manner.

7, The . staff deployed on Intersections should concentrate in
regulating the traffic instead of Indulging in malpractices.

8. Concétned T.I. shall be held responsible, if his subordinates are
found Indulging In corrupt practices and severe departmental
. action will be taken agalnst the T.I. There is a need to watch the
activities of staff, deployed in outer circles, particularly in the

night.

9. T.1. should remain available in the area and also attend/organize
meetings with RWAs/School Management, local shop keepers,
etc. at different levels to sort out the Issues related to the traffic.

10. All officers should carry out surveillance in their areas and~submit
.the report In respect of staff found indulging in malpractices,

11. \/ There Is a ‘Charter of Dutles’ of T.Is. ACP/TE was asked to again

circulate the same and all T.Is should work accordingly and
submit the reports regularly, 5 :

A%

—ll




12,

134

14,

15,

16.

Concer ¢ .
v:m_unod 1.1, should take maximum staff
assistance from local police, if the

problem during prosecution, partic

and also S0EK

ularly in outer areas.,
;Ir\ee issxfje regardmg c?peration of private buses from different
; as of NCT of Delhi to other states was discussed. It was
ecided to take up the matter at appropriate level.

T.I. (Modernization) was asked to expedite the development of

the software for rotation of i VOi iectivi
staff to
Favoritismn. avoid subjectivity and

There should be minimum staff in the Traffic Lines for route duty
and those who were not found involved in corruption should be
transferred to other duties/circles..

Biometric Systems needs to be installed at Traffic Headquarters

and Traffic Lines for proper maintenance of attendance record of
the staff,

At the end, the Spl. C.P./Traffic asked every one to carry out his

dutles with sincerity, honesty, politeness, firmness.

The meeting ended with a vote of thanks to the chalr. ﬂM

A
(s?;\v/fmv )

ADDL. COMMISSIONER OF POLICE.
TRAFFIC, DELHI.

No. |72% 1% — & /HAA/Traffic, Delhi Dated 0‘91) 6 /2014,

action:-

VIR b

® No

Copy forwarded to the following for information and necessary

All Addl. Commissioners of Police, Traffic, Delhi

All Dy. Commissioners of Police, Traffic, Delhi.

S.0. to C.P., Delhi for information of the officer, please.

All ACsP/Traffic, Delhi. v

S.0s/PAs- to Spl. C.P./Traffic and It. C.p./Traffic, Delhi for
information of the officers, please.

All Inspectors, Traffic, Delhi.

HAG/Traffic to process the case for the purchase of Biometric
Systems.

All Head Asstts., Traffic Headquarters, Delhl.
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